
 

 

 
 

SUCCESSION PLANNING 
 

Are you passionate about the club’s future and would like to have your say in 

the day-to-day running of the club? 

This meeting will workshop all the roles that make the club work and 

succeed. 

Board and general volunteer roles will be examined and discussed to ensure 

a more sustainable workload for everyone. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Beltana Bowls Club 

SPECIAL GENERAL MEETING 
SUCCESSION PLANNING AND UPDATES 

SAT 6 MAY 2023 at 10am 

Beltana Bowls Club 

Lincoln Street 

Lindisfarne TAS 7015 

P:  6243 8706 

E:  info@beltanabowls.com.au  

W:  beltana.bowls.com.au 

WHY? 
 

• Guarantee Beltana’s success for the 
future 

• Help with roles that are overloaded 

• Disperse the tasks 

• Make volunteering an enjoyable 
experience for everyone 

• Give members new skills 

• Provide a solid foundation for business 
continuation for future Boards  

 
 

The SUCCESS of OUR CLUB is  

DEPENDENT ON OUR VOLUNTEERS!! 

VOLUNTEER 

HELP YOUR CLUB 

Some examples of help required can 
be: 

o Assist the club secretary  
o Learn Bowls Link 
o Manage a web page during 

pennant season 
o Update results board 
o Manage cleaning roster 
o Manage event bookings 

 
This is only a snapshot and more roles 
will be identified and evaluated with 
YOUR help.  
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